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Incorporating the York Courthouse
Museum complex



Wheatbelt Arts & Events acknowledge the Ballardong
Noongar people as the Traditional Owners and
custodians of the lands on which we live, create, and
operate. 

We acknowledge their continuing connection to boodja
(land/country) and Noongar culture. 

We honour and pay our respects to Elders past, present
and emerging. 
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Proposal
Overview

Our proposal is to establish the York Ballardong Arts & Culture
Centre within the York Post Office and Courthouse buildings,
creating a dynamic Museum Precinct on York’s Avon Terrace.
This is a project that positions First Nations storytelling at its
heart and incorporates: 

The York Courthouse complex
Three significant buildings designed by George Temple-Poole
(the post office, courthouse and police station)
Elements of the Sandalwood Letterpress Museum

 … in conjunction with the adjacent York Motor Museum.

Jenny Garroun
Chair, WAEi

Our goal is to empower Ballardong Noongar storytelling while
breathing new life into some of Western Australia’s most
iconic regional heritage buildings. This plan will position York
as a premier destination for regional arts and cultural tourism,
effectively addressing gaps in regional arts infrastructure
while achieving economic and cultural outcomes for the
community. 

Objective
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The York Festival was established in 2014 and has grown from a locally rooted event
into a multi-venue, year-round cultural platform that strengthens York’s profile as a
regional arts hub while delivering significant economic benefits to the town. 

WAEi has evolved, expanding its annual output to deliver three flagship events:
—Ballardong First (January)
—York Regional Writers Weekend (May), 
—The York Festival (September) 

WAEi has signed an MOU with the Shire of York to develop the York Ballardong Arts &
Culture Centre.

Since early 2025, WAEi has auspiced Ballardong Moorditj, an unincorporated
community group comprising York’s Noongar community and collaborates with
Ballardong Moorditj, the York River Conservation Society and arts organisations like
WA Opera, WAAPA, Writing WA and Theatre 180 to deliver its programs.  

It leases the ground floor of the Post Office building to run Ballardong Moorditj and
broader workshop program, and has applied for funding to carry out upgrades,
including new toilet facilities. 

To date, WAEi has secured $2million+ in funding from local, state and federal agencies
including multiyear funding from Shire of York, Regional Arts and Tourism WA. .

Our story - so far...Wheatbelt Arts & Events Inc (WAEi)
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About WAEi Date of Incorporation
5th April, 2017

Objects
A charity whose purpose is to advance
culture and education by

 1. running visual arts, crafts, music,
literary, screen and performing arts and
other cultural and educational    events
in York, the Avon Valley and the Wheat
Belt, including the York Festival; 

2. providing a community base in York
for people to engage, collaborate and
network in the pursuit of arts, culture
and education including by holding
seminars, workshops and courses; 

 3. doing anything which may be
incidental or ancillary to these objects.

Management
Committee
Chair / CEO  Jenny Garroun
Vice Chair  Dennis (Noongali) Kickett
Treasurer  Georgia Kidman
Secretary. Dan Skelton

Committee
Michelle Kickett
Joanna Bryant
Natasha Atkinson

Employees
Program Co-Ordinator (part-time)
Ballardong Moorditj Co-Ordinator (part-time) 
2 x Facilitators (casual)

Insurances
Public Liability $20million
Volunteer cover
Workcover
Insurance Broker PSC Insurance Brokers

WAEI is in the process of applying for
Deductible Gift Recipient Status

Certificates / Policies
All arts workers engaged to work with children
are required to have current Working With
Children Certification
The CEO has completed the Natoinal Principals
for Child Safe Organisations
WAEi is currently revising its 3-year Strategic
Plan 2026-2028
WAEi has drafted Protocols for engaging with
Aboriginal & Torres Strait Islander Peoples
Three staff members have completed Mental
Health 1  Aid Trainingst
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To quote outgoing National Trust CEO, 
Julian Donaldson, the York Ballardong

Arts & Culture Centre represents
a ‘game changer’ for the town of York.

Our vision

The York Ballardong Arts & Culture Centre will establish a connected Museum
Precinct along Avon Terrace, activating some of WA’s most significant heritage
buildings as public spaces for cultural programs exhibitions and community use.

The precinct will include three George Temple-Poole buildings:

The York Courthouse complex
The Post Office and 
Police Station 
Licensed Post Office – potential “living museum” utilising objects contained
in the Post Office Building Objects Trust.
Prison cells, Troopers’ Yard and Troopers’ Cottage
Elements of the Sandalwood Letterpress Print Museum

       and potentially, the adjacent York Motor Museum

Together, these sites will form a cohesive public precinct that celebrates
Ballardong Noongar culture, reveals York’s layered pre-settlement, colonial and
contemporary history, and creates a vibrant destination for locals and visitors.

The York Ballardong Arts & Culture Centre will provide accessible spaces for
cultural sharing, creative workshops, exhibitions and community events —
strengthening cultural tourism, learning and participation across York
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The 2021 community consultation highlighted a clear gap in
York:

No dedicated place for the Arts
Limited workshop, rehearsal and performance space
No consistent venue for community arts activities
The community asked for a permanent space to learn,
create, perform and connect.

In response, WAEi has entered into a 10 year lease of the
ground floor of the York Post Office building, The space is
offered on a rent-free basis, enabling WAEi to setup studio
space(s) and giving York’s arts community its first stable
home.

WAEi has applied for funding to upgrade these areas so they
are safe, accessible and fit-for-purpose.

Activating the Post Office building is an early, practical step
toward creating the Avon Terrace Museum Precinct.
Incorporation of the York Museum complex activates key
heritage buildings, enabling the precinct to grow into a vibrant
cultural hub.

Why York Needs an
Arts & Culture Centre
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WAEi is collaborating with the Shire of
York, the Ballardong Noongar

community, Regional Development
Australia/Wheatbelt, the Sandalwood

Letterpress Museum, and various
community organisations to establish

the York Ballardong Arts & Culture
Centre in three stages.

Strategy

Stage 1 - Years 1-2 Stage 2 - Years 3-4

Collaboration

Stage 3 - Years 5-6
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Stage 1 - 2026 / 2027

Activate the Courthouse precinct to deliver WAEi
signature festivals and community events
Develop First Nations–led and heritage tourism
experiences, including site interpretation and
tours
Establish an art gallery showcasing Indigenous
and non-Indigenous artists
Create a retail space for local arts, crafts and
souvenirs
Introduce new heritage-focused events (e.g. Rare
& Endangered Crafts Fair)
Secure funding to upgrade the Post Office and
Courthouse for workshops, exhibitions and
performances
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Secure State Government funding (with National Trust) to
upgrade Courthouse infrastructure and interpretation
Establish a “living museum” within the York Post Office in
partnership with the licensee
Collaborate with National Trust and Shire of York on plans for
new shared civic facilities
Engage heritage architects to develop concept plans

Stage 2 - 2028 / 2029

p10



Stage 3 - 2030 / 2031

Secure State/Federal funding to deliver new civic facilities
within the Courthouse precinct
Construct new facilities
Complete restoration works
Officially open the York Ballardong Arts & Culture Centre for
York’s 2031 commemorations

Aligning with the Shire of York’s strategic
priorities for vibrant communities, cultural

tourism and inclusive regional
development.
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23
Branches

This is a legacy project of significant regional importance that
safeguards and valorises some of the region’s most important
heritage buildings for future generations.  Substantial human and
capital resources are required to upgrade and adapt site buildings,
transforming the complex from an ad‑hoc public access site into a
premier, year‑round cultural destination.

WAEi’s tenancy and its strategic investment in core infrastructure, will re-activate
this heritage building as the York Ballardong Arts & Culture Centre serving the
community 7 days a week. By upgrading and adapting the space, WAEi will unlock a
versatile venue capable of hosting weddings, filming locations, live music and
theatre, film screenings, and art exhibitions showcasing Wheatbelt artists.. It will
also support a year‑round program of workshops in visual arts, music, and theatre,
artist residencies and community events. 

This approach will enrich cultural life and language transmission for Ballardong
Noongar and broader audiences, while stimulating local employment and tourism,
increase footfall in the town centre, and provides a stable, sustainable hub for
creative enterprise. The centre will become a shared public asset, accessible to
residents and visitors alike, preserving heritage while catalysing contemporary arts
and conversations

The case for a long‑term lease: 
sustainability, heritage, and community impact
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Core rationale
Financial viability & risk reduction: A long-term lease
supports diversified income, stable budgeting, and stronger
funder confidence.
Strategic branding & tourism: Secure tenancy anchors Avon
Terrace as a flagship heritage and arts precinct, boosting
visitation and local economy.
Cultural stewardship & community benefit: Centres
Ballardong Noongar culture while delivering learning, skills
and employment outcomes.
Governance & accountability: A clear lease underpins strong
governance, transparency and public access.
Phased delivery & sustainability: Staged development
enables growth, measurable impact and long-term viability
without compromising heritage.



Note: The Noongar community were particularly vocal about the previous 
Courthouse Lessee whose insensitivity saw ‘fake’ indigenous art exhibited alongside
the ball and neckchains that had been used to incarcerate Aboriginal prisoners in the
prison cell known as the ‘Aboriginal prison’. The community advises they support the

ongoing display of these artifacts as they provide potent evidence of their 
history and connection to the site.

Community
Consultation
In 2021, with funding from the state government, WAEi
contracted arts consultants Jude van der Merwe and
Helli Donaldson to undertake a comprehensive
community consultation to help guide the then plans to
establish an arts & culture centre based at the old
convent school in York. The thrust of the consultant’s
Executive Summary is included here. 

As our plans have evolved and shifted to the George
Temple-Poole buildings, we have continued to consult
with the York community.  In recent weeks, we have two
public meetings (including the Ballardong Noongar
community) and collected signatures from 35+
attendees who support  the establishment of the York
Ballardong Arts & Culture Centre.  
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Evidence of Support
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Evidence of support

Ratio
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Evidence of support
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Evidence of support

Ratio
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Wheatbelt Arts & Events Inc

On behalf of WAEi’s Management Committee, its volunteers and
the York Community, we thankyou for this opportunity and look
forward to discussing our proposal further.

Thank
You

www.yorkfestival.com.auC/-  134 Avon Terrace, York 6302 E:  jenny@yorkfestival.com.au M:  0419 707 755

Jenny Garroun
Chair

p18


